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Part 1 ï Introduction ñState of the Granteeò  

Rooftop of Virginia CAP opened its doors in 1965.  For the last few decades, the private, non-

profit agency has served numerous low-income/disadvantaged residents in the counties of 

Carroll and Grayson and the city of Galax.  Rooftop of Virginia CAP continues to subscribe to 

the original goal of the Economic Opportunity Act of 1964, directing its efforts to the elimination 

of ñpoverty in the midst of plenty in this nation by offering to everyone the opportunity for 

education and training, the opportunity to work and the opportunity to live in decency and 

dignity.ò  The methods of combating poverty focus on assisting and empowering low-income 

citizens by using various strategies to increase their level of self-sufficiency.  The outcomes 

improve the quality of life for individuals and families and strengthen the community in which 

they live. 

Rooftop of Virginia CAPôs main location is at 206 North Main Street in Galax.  There are two 

outreach centers located in Mount Rogers and Cana.  The agency is open Monday through 
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Friday during the hours of 8:00 AM until 4:45 PM.  Information on the agency and its programs 

may be made by phone at (276) 236-7131 or by accessing the website at 

www.rooftopofvirginia.com. 

The Community Action Agency is home to numerous programs geared toward assisting 

residents with basic needs and also programs that will lead to self-sufficiency. A board of 

Directors composed of 18 volunteer members, representing local governing bodies, community 

members and clients, guides and approves the activities of the Rooftop CAP agency. This year 

the agency held its first coat drive and will distribute these to the many residents in need of a 

warm coat. The agency has also initiated a fund raiser involving many community volunteers 

with the proceeds going to the food pantry. This year the food pantry will put together a special 

Thanksgiving basket to all who are eligible for food assistance.  

Community Resource Services/Outreach  - This department is a source of services, information, 

and referrals for low-income families and individuals.  Staff members are able to connect those 

seeking assistance to appropriate programs of assistance.  They coordinate services with other 

agencies to meet the needs of clients.  Emergency services are provided, such as; rent, utilities, 

food and medical needs. 

Senior Citizens Group -  The agency provides a nutrition site for senior citizens with programs 

and activities designed to meet the special needs of elderly residents.  Health screenings, 

consumer education and recreational activities are provided.  Food is provided by District Three. 

Toy Shop -  Throughout the year, Rooftop of Virginia CAP collects donations of new and/or 

gently used toys to stock the Toy Shop.  During the Christmas holidays, area families may visit 

the shop and purchase items for extremely low prices.  The Toy Shop offers ñfreeò days where 

all toys are free to families in need. 

EITC (Earned Income Tax Credit) - Free tax return preparation is provided to low-income 

families and individuals during tax filing season.  For tax year 2008, Rooftop of Virginia CAP 

saved area residents an estimated $5,400 in tax preparation fees. 

VIDA (Virginia Individual Development Account) -  The VIDA program is a savings account 

plan that provides match funds to participants ($2 for every $1 that the participant contributes) to 

reach asset goals of a home purchase, post-secondary education and starting their own 

business.  There are currently four participants working with the agency to reach their goals (two 

for education, one for business and one for home purchase). 

Craft Development (Craft Shop) - The Rooftop of Virginia CAP Craft Shop provides a market for 

area craftsmen to sale handmade crafts and antiques.  Quilts, toys, household items, CDs, 

http://www.rooftopofvirginia.com/
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books, decorative items and jams and jellies are a few types of items offered in the shop.  Most 

crafters are low-income area residents that produce items to sale to help them with 

supplemental income.  Store hours are Monday through Friday, 9:00 AM until 6:00 PM and 

Saturday and Sunday, 9:00 AM until 5:00 PM.  The Craft Shop is housed in Rooftop of Virginia 

CAPôs main location.  There is a summer satellite location at Grayson Highlands State Park in 

Mount Rogers (Grayson County). 

Workforce Investment Act (WIA) Adult Program - The WIA Adult program provides intensive 

employment and training services to adults (18 and over) that are income eligible under program 

regulations.  Services available include but are not limited to counseling, training, job search and 

supportive services.  The program provides individuals with skills to enter and/or compete in the 

labor market. 

Workforce Invest Act (WIA) Youth Program  - The youth program offers opportunities for 

eligible individuals, ages 14 to 21 to gain job skills, work experience and ways to improve their 

education.  The goal is to teach skills that will improve economic status and teach participants to 

become self-sufficient.   

Weatherization and Emergency Home Repair - This department offers low-income homeowners 

the opportunity to have their homes become more energy efficient and to have imminent health 

and safety hazards/barriers removed or corrected.  Weatherization provides crisis /heating 

assistance through the Department of Social Services.  Examples of repairs provided are: blown 

insulation, water heater repair, window repair, handicap accessibility needs, etc. 

Indoor Plumbing Rehabilitation - There are still many homes in the twin counties (Carroll and 

Grayson) and the city of Galax that do not have indoor plumbing.  Residents with substandard 

housing may apply for assistance from the program.  Once they are selected (there is a first come, 

first serve waiting list), they can receive a newly constructed home to meet their basic human 

needs.  In program year 2006, three families moved into new homes and no longer live in 

substandard conditions. 

Rental Assistance - Virginia Housing Development Authority provides funds to Rooftop of 

Virginia CAP to administer the Section 8 Rental Assistance program.  Section 8 provides help to 

families or individuals (living within the poverty guidelines) in paying for monthly rent.  There are 

currently 110 vouchers issued by Rooftop of Virginia CAP to pay rent for residents in the city of 

Galax (the surrounding counties provide the program through the Department of Social Services). 

Community Involvement/Volunteer Services -  Rooftop of Virginia CAP Board of Directors is 

comprised of 18 volunteer members.  These members represent the local governing bodies, 

community members, and clients representing each county/ city served by the agency.  
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Head Start Program - The Head Start program is an important part of the CAP agency.  The 

Head Start program became part of the agency in 1975.  This program serves 221 three and 

four year old eligible children and their families residing within the City of Galax and the 

Counties of Carroll and Grayson. Eighty-five of these children are served by seven home visitors 

and the other 136 children attend one of eight classrooms in four sites. The overall goal of the 

Head Start program is to assist children in developing skills for present and future 

responsibilities in school and life and involving parents in the education, health and social 

services for themselves and their children. The mission statement for the Head Start Program is: 

ñRooftop of Virginia CAP Head Start will provide a holistic approach in delivery of services to 

children and families in an effort to promote self-sufficiency.ò 

Part II 

Methodology ï The Community Assessment (CA) Process  

This Community Assessment was conducted using existing staff, community volunteers and 

policy council members. The assessment process began in May of 2009 with the gathering of 

data from numerous sources (see Part VII ï CA Sources); Rooftop surveys, Head Start parent 

surveys, and community surveys. The process took five months to complete. The final report 

was completed in December of 2009 with approval from the Policy Council and Rooftop Board 

sought in January 2010. The information in this report will enable staff and participants to focus 

on services responsive to the needs of the participants and the community. This Rooftop of 

Virginia Head Start Community Assessment report for the service area of the City of Galax and 

the Counties of Carroll and Grayson was completed in compliance with Federal Regulation 

1305.3(c). This comprehensive assessment is completed once every three years and provides a 

detailed description of Head Start service areas so program staff, Policy Council, and governing 

bodies may more effectively plan and administer Head Start services for eligible children and 

their families. 

 

Part III 

Service Area Data  

To describe the service area of the Rooftop of Virginia CAP Head Start, it is necessary to focus 

on each of the three localities comprising the area.  

The City of Galax is situated on the border of Carroll and Grayson counties. Located in the 

Blue Ridge Mountains of Southwest Virginia, Galax is an independent city with an estimated 
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2008 population of 6,808. Its land area of eight square miles is located nine miles west of 

Interstate 77,   82 miles southwest of Roanoke and 68 miles northeast of Winston-Salem, North 

Carolina. Perhaps Galax is best known for its annual Old Fiddlerôs Convention described as the 

oldest and largest in the world. Tourism is fast becoming a major industry in the city with its 

location on Virginiaôs Heritage Music Trail and home of the historic Rex Theater with its Blue 

Ridge Back Roads live performances each Friday night. The newest attraction, Chestnut Creek 

School of the Arts, officially opening in the spring of 2010, is seeking to use local talent and 

artists as instructors in the school turning their hobbies into careers and offering classes to 

those in the area and outside the Galax area to learn local Appalachian art forms.  

Social indicators consisting of education levels and family statistics are as follows:  

 Among people 25 years or older 

The parent survey conducted in August 2009 revealed that 22 parents expressed interest in 

obtaining a GED. As a result of this finding, Mt. Rogerôs adult education will be conducting GED 

classes at Rooftop of Virginia for all parents interested in obtaining their GED.  

ZIP Skinny 2009

15.40%

62%

2.70% 10.50%

Marital Status - Galax

never married

married

seperated

divorced

 among people 15 years or older 

The culture of the Appalachian Mountains reflects the high marriage rate in the service area. Of 

the 235 Head Start Families served 2008-2009, 161 were 2 parent families and 74 were single 

parent families. (these are total program figures ï not just Galax)  

Economic Indicators: 
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ZIP Skinny 

The median household income for the City of Galax is $29,503 which is below US average.            

15.4% are below the poverty line. 

The top 20 employers are as follows: 

1. Vaughan Bassett Furniture   11. Webb Furniture 

2. Twin County Community Hospital  12. The Life Center 

3. Wal- Mart     13. Mt Rogers Mental Health 

4. Results Galax LLC    14. B and H Computers 

5. Galax City Schools    15. Ggnsc Galax, LLC 

6. City of Galax    16. Rooftop of Virginia CAP 

7. Consolidated Glass and Mirror  17. Cockerhamôs Fuel Center 

8. Turman Hardwood Flooring   18. Food City 

9. Hanesbrands Inc.    19. McDonalds 

10. Autumn Cooperation   20. Blue Ridge Crest LLC 

Although Vaughan Bassett Furniture continues to be the major employer, many furniture and 

textile manufacturing jobs have been lost to overseas competition. Listed number 9 on this list ï 

Hanesbrands Inc. announced last week that it would be selling or closing down.  

Unemployment Rates - Trends Past 11 years 
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Virginia Employment Commission  Past 12 months 
 

 

These trends show the high unemployment rate over the past 12 years. This does not show the 

true rate due to many workers that have maxed out their benefits.  With even more factories 

closing, recovery for Galax is not in the near future. Many parents have applied for the services 

of Rooftop of VA CAP and look diligently for work.  

Carroll County ï with an estimated 2008 population of 29,158, a decrease of 0.3% since the 

last census, is located east of the City of Galax. The 494 square miles which is 98.6% rural are 

centrally located in Virginiaôs Blue Ridge Plateau area. Hillsville, the county seat, is also the 

commercial center of the county. Interstate 77 bisects the county and carries hundreds of 

thousands of people through the area, many of whom stop with business or tourist destinations.  

With over 900 farms and approximately 121,000 acres producing agricultural related products, 

agriculture is a major factor in Carroll County. Many family farms are prolific in producing 

vegetables or fruits. Some of these farms involve the whole family in producing broccoli, 

cauliflower, cabbage, sweet corn and pumpkins which are major local crops. Over 800 acres of 

land, mostly in the southern part of the county, is covered in orchards including apples, cherries, 

peaches, nectarines. With the recent emphasis on locally grown foods, much of this produce is 

sold at local businesses and the rest is taken to the Southwestern Virginia Farmersô Market just 

off of I-77 for distribution all over the eastern United States. In addition to crops for human 

consumption, an estimated 25,000 acres of land produce forage for beef cattle, a major income 

source for many Carroll County farmers.  

According to US Census Quick facts for 2006, four hundred sixty-five private non-farm 

establishments were employing 5,109 people. However, the Carroll County School Board and 

the Southwestern Virginia Training Center, along with various other government agencies in the 
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county, are the biggest employers in the county employing 1,940. Businesses such as motels, 

restaurants, and gas stations continue to increase along the I-77 corridor through Carroll County 

and help to account for the most new hires in the county in accommodations and food services.  

Social indicators consisting of education levels and family statistics are as follows: 

 among people 25 and older 

ZIP Skinny 2009 

The parent survey conducted in August 2009 revealed that 22 parents expressed interest in 

obtaining a GED(35 reported not having a high school diploma or a GED. As a result of this 

finding, Mt. Rogerôs adult education will be conducting GED classes at Rooftop of Virginia for all 

parents interested in obtaining their GED. (these are total program figures ï not just Galax). 

among people 15 or older 

ZIP Skinny 2009 

The culture of the Appalachian Mountains reflects the high marriage rate in the service area.  

Of the 235 Head Start Families served 2008-2009, 161 were 2 parent families and 74 were 

single parent families. (these are total program figures ï not just Galax)  
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Economic Indicators: 

 

ZIP Skinny 2009 

The median household income for Carroll County is $33,327.  13.2% are below the poverty line.  

The top 20 employers are as follows: 

1. Carroll County School Board  11. VDOT 

2. Southwestern Virginia Training Center 12. Hills Trucking Ccmpany 

3. Parkdale Mills, Inc   13. Trinity Mission of Hillsville 

4. County of Carroll   14. Mt Rogers Mental Health 

5. DLB Inc    15. Turman Sawmill 

6. Mohawk Inc   16. Bucyrus 

7. Cockerhamôs Fuel Center  17. Heritage Hall 

8. Lowesô Home Centers  18. McDonalds 

9. Kentucky Derby   19. Tri-Area Health Clinic 

10. Barker Microfarads   20. Food Lion 

Listed number 3 and 9 above on this list have recently closed their operations in Carroll County. 

Unemployment Rates ï Trends   Past 11 Years 

 

Virginia Employment Commission 
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Past 12 Months 

 

These trends show the high unemployment rate over the past twelve years. This does not show 

the true rate due to many workers that have maxed out their benefits. With even more industries 

closing, recovery for Carroll County is not in the near future. Many parents have applied for the 

services of Rooftop of Virginia CAP and look diligently for work.  

Grayson County ï with an estimated 2008 population of 15,969, a decrease of 5.4% since the 

last census, it is located west of the City of Galax. The 454 square miles which is mainly rural is 

centrally located in Virginiaôs Blue Ridge Plateau area. Although the county has three small 

incorporated townsðIndependence (the county seat), Fries, and Troutdaleðmuch of the county 

is mountainous and uninhabited with only 40.4 persons per square mile. Mount Rogers, the 

highest peak in Virginia, and New River, possibly the second oldest river in the world, attracts 

many tourists to the area. The nearest major highway is I-77, eight miles east of Graysonôs 

eastern border, but US 58, US 21, and US 221 offer excellent access to the county. 

The Christmas tree industry netting $13 million annually is the leading agricultural enterprise in 

Grayson County. With 51,000 acres of pastureland; beef cattle, sheep, and dairy cattle make up 

the bulk of the remaining agriculture industry. However, forestry and timber is the third most 

profitable crop, bringing in approximately $7 million annually. As in Carroll County, more people 

are employed by the government agencies than any other industry with Grayson County School 

Board being the largest employer. In addition to the government employers, in 2006 there were 

181 non-farm establishments employing 1,711 employees. The unemployment rate for the 

county in July 2009 was 11%. Textile, once the leading industry in Grayson County, is now non-

existent. The employment status is looking even more dire as the Nautilus Group, Inc., the 

second largest employer in the county and a major employer for thirty-four years is expected to 

close in December 2009, if a buyer is not found. As with both Galax and Carroll County, tourism 

is an important growing industry in Grayson County. Many tourists are attracted to the county by 
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Grayson Highlands State Park, New River Trail, Virginia Creeper Trail, a section of the 

Appalachian Trail, The Mount Rogers National Recreation Area, and the New River. Many come 

as tourists to visit and decide to buy land and build vacation homes. The impact of this is 

attested to by the real estate, rental, and leasing industry netting the largest average weekly 

wage of $1,943ðmore than two times greater than any other industry. This compares to $333 in 

Carroll County and $525 in Galax in the same industry. 

Social indicators of education levels and family statistics are as follows: 

 among people 25 or older 

ZIP Skinny 

The parent survey conducted in August 2009 revealed that 22 parents expressed interest in 

obtaining a GED. As a result of this finding, Mt. Rogerôs adult education will be conducting GED 

classes at Rooftop of Virginia for all parents interested in obtaining their GED. 

Marital S tatus  - 
G rays on C ounty

17.40%

59.60%

1.90%

12.30%

8.80%

never married

married

seperated

widowed

divorced

 among people 15 or older 

ZIP Skinny 
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Economic Indicators: 

 

ZIP Skinny 

The Median household income for Grayson County is $23,779.  19.8% are below the poverty 

line. 

The top 20 employers are as follows: 

1. Grayson County School Board  11. US Postal Service 

2. The Nautilus Group Inc  12. TNT 

3. Alphastaff, Incorporated  13. C&B Lumber 

4. Grayson County   14. Darco 

5. Independence Lumber  15. Wythe Grayson Regional Library 

6. The Grayson National Bank  16. McAllister Mills 

7. Oak Hill Academy   17. Grayson City Public Welfare 

8. Food City    18. Ciros Pizza 

9. Weststaff USA, Incorporated  19. Stewart Furniture Design Incorporated 

10. Tritex    20. 21 Grocery & Restaurant 
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Unemployment Rates ï Trends   Past 11 

  

Virginia Employment Commission                   

    Past 12 Months 

 

These trends show the high unemployment rate over the past 12 years. This does not show the 

true rate due to many workers that have maxed out their benefits. With the expected closure of 

the 2nd top employer, Nautilus Group Inc. in December 2009, recovery for Grayson County is not 

in the near future. Many parents have applied for the services of Rooftop of Virginia CAP and 

look diligently for work.  
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Part IV ï Racial and Ethnic Composition, Culture, and Languages  

Population Projection by Race/Ethnicity (projected by 2000 census) 

 

Virginia Employment Commission 

Rooftop of Virginia serves a predominantly white community. There has been a decrease in 

population due to high job loss in the area, although the Hispanic population continues to grow 

partially due to the many agriculture jobs available. Galax has the seventh largest Hispanic 

growth in Virginia. 

Number of Hispanic Children 0-17 

Year Carroll County Galax City Grayson County 

2001 199 289 95 

2002 184 306 87 

2003 179 323 121 

2004 217 341 126 

2005 231 350 121 

2006 226 367 118 

2007 221 381 134 
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This graph shows an increase trend over the past 7 years (most recent statistics available) of 

Hispanic children. In 06-07 the program had 17 Spanish speaking families, 07-08 there were 18, 

08-09 there were 27. As a result of these statistics the agency now has 3 bilingual job positions.  

Ethnicity for the program year 2008-2009 was 32 Hispanic or Latino origin and 220 non Hispanic 

or non Latino origin. Race was as follows: 186 white, 4 black, 30 biracial, 32 Hispanic or Latino. 

The service area is rich in Appalachian culture.  Fused in with that, we have our strong black 

heritage and now our ever growing Hispanic cultures.  Throw in a small population of Asians 

and the different cultures standout distinctively and yet mesh so beautifully like the different 

colored fall leaves in the Blue Ridge Mountains in which we live. Strong family ties, traditions, 

music and arts enhance the family values in the area.  

The service area of Rooftop of Virginia also lies within the Bible belt of the United States. This 

community is host to many churches with many denominations. The main religion is Christianity. 

There are 2 Christian Hispanic churches in the area. There are no Jewish synagogues in the 

area but there is a Catholic Church in Carroll County. No other religions or faith based groups 

are in the service area.     

The Language barrier is a challenge within the area. Over the past three years, the program has 

been able to hire Spanish speaking staff in three different positions. A bilingual teacher assistant 

reads books in both languages and helps children to communicate and learn each otherôs 

language. The bilingual family service worker is able to communicate with Hispanic parents and 

translate Head Start materials into Spanish. The bilingual home visitor is able to reach the many 

Hispanic families whom otherwise may not have had the opportunity for their child to have a 

preschool experience.  

Part V Head Start Enrolled Children and Families:   

Population by Age ï Galax City, Carroll and Grayson Counties 
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Quickfacts 

 

Rooftop Head Start 

Classroom Site Location 

While Rooftop Head Startôs service area is very rural, every effort has been made to place 

classroom sites throughout the service area that will enable the most children to attend if the 

classroom is the parentôs choice. Head Startôs service area is also taken into consideration, the 

highest concentration of children which is located in the city and small towns within the counties. 

In comparing the above two charts, children served in each locality is comparable with 

population. The Galax site has four classrooms but also serves many children in Carroll and 

Grayson Counties. The Fries site is also located where children from Carroll and Grayson can 

be served but the majority of the children are from Grayson County. The Hillsville site only 

serves Carroll County children. This year a new site was established due to parent requests, 

Carroll County School System requests and the Community Assessment. The new site is in 

Cana, Virginia, a community at the foot of Fancy Gap Mountain on the North Carolina line. 

Sending a bus up and down the mountain is not safe or cost affective. While census results from 

2000 does not show a large concentration of children under the age of five, the Carroll County 

School System had the greatest waiting list for their pre-k program and could not serve all 

children that needed serving. Carroll County School System is also interested in collaborating 

with Rooftop Head Start by transporting more children from the more rural areas of Carroll 

County that are not within the Head Start transportation route for the center.  Interest has been 

expressed by parents if Rooftop Head Start is able to obtain a Transportation Waiver from the 

Office of Head Start.   

Fries Head Start Center ï The Fries Head Start Center is located just past the town of Fries in 

the Grace Baptist Church facility. The programôs rent is donated as in kind. Cole Realty 

completed an appraisal on the facility and estimated the worth of the facility as $1,000 per 
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month. It houses one classroom for the center based option (it also houses a classroom for two home 

based groups to meet for group socializations twice a month). The center serves 17 three and four year 

old children with one teacher and one assistant, one part-time bus driver, one family service 

worker and one kitchen manager/center aide. Two home visitors also have their office at the 

facility.  Children are at the center from 8:30 AM until 2:30 PM. Friday hours are from 8:30 AM 

until 12:00 PM. One Friday afternoon a month, the program has staff training and the remaining 

three Friday afternoons are used by the teachers to complete monthly reports, make lesson 

plans, change out centers and other tasks that are needed to provide high quality services. 

Galax Head Start Center ï The Galax Head Start Center is located at the Rosenwald Felts 

Community Center. Rosenwald Felts houses four classrooms serving 68 three and four year 

olds. The programôs rent is donated as in kind. Cole Realty completed an appraisal on the 

facility and estimated the worth of the facility as $1,200 per month. There are four teachers, four 

teacher assistants (one bilingual), two part-time bus drivers, one family service worker/bus driver, 

and one bilingual family service worker, one kitchen manager, one center aide, and one general 

maintenance/bus driver. Children are at the center from 8:30 AM until 2:30 PM. Friday hours are 

from 8:30 AM until 12:00 PM. One Friday afternoon a month, the program has staff training and 

the remaining three Friday afternoons are used by the teachers to complete monthly reports, 

make lesson plans, change out centers and anything else that is needed to provide high quality 

services. 

Hillsville Head Start Center ï The Hillsville Head Start Center is located in the old Hillsville 

Elementary building on Oak Street in Hillsville. The program pays $1,700 in rent. Cole Realty 

completed an appraisal on the facility and estimated the worth of the facility as $2,700.  One 

thousand a month is donated as in-kind. It houses two classrooms for the center based option (it 

also houses a classroom for two home based groups to meet for group socializations twice a month). The center 

serves 34 three and four year old children with two teachers, two teacher assistants, one family 

service worker, two part-time bus drivers and one part-time center aide (cook supplied by Carroll County 

School system). Two home visitors also have their office at the facility. Children are at the center 

from 8:30 AM until 2:30 PM. Friday hours are from 8:30 AM until 12:00 PM. One Friday 

afternoon a month the program has staff trainings and the remaining three Friday afternoons are 

used by the teachers to complete monthly reports, make lesson plans, change out centers and 

anything else that is needed to provide high quality services. 

Cana Head Start Center ï The Cana Head Start Center is a new center that was established as 

a direct result of last yearôs community assessment, parent requests, and at the request of the 

Carroll County School System. It is located in the St. Paul School facility on Flower Gap Road in 

Cana. The program pays $200 per month for the use of a classroom. No appraisal has been 

completed, therefore no in-kind is currently being donated. The center serves 17 three and four 
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year old children with one teacher and one assistant teacher. The children use the school 

cafeteria and bus system (transportation waiver granted by regional office); therefore, no cook or bus 

driver is needed. The family service worker from the Hillsville center spends one day a week at 

the Cana site. Since we do not transport, the children at the Cana center attend from 8:30 AM 

until 3:00 PM Monday through Friday. Since the teacher and assistant do not have to ride a bus, 

they prepare for classes and do their reports before and after school. The teacher and assistant 

teacher take turns attending staff training once a month with the assistance of a substitute.   

Home Based Option 

In addition to the two home visitors at the Fries site and the two at the Hillsville site, there is also 

one home visitor at Whitetop and two home visitors located at the main office in Galax. Both 

locations have a group socialization room and both groups are served meals through 

partnerships with local school systems. 

Home based offers opportunities for many of our families in the rural sections of the counties to 

receive quality preschool services that otherwise would not be available to them. Partnering with 

parents in providing home based services has historically been a highly successful part of our 

program. Home based parents especially help our program in recruiting prospective enrollees 

for Head Start in their community and through extended family. In the tough economic times of 

families struggling to find jobs, sporadic work schedules or attending school, our home based 

has maintained 100% enrollment mostly due to referrals from collaborating agencies and efforts 

of current and past parents.  

A waiting list for home based and center based is maintained for each site. Recruiting and 

accepting referrals are an ongoing commitment to keeping the program at full enrollment. Head 

Start has a formal agreement with Carroll County school division for ñsingle point of entryò for all 

preschool children. Grayson County and Head Start has an informal agreement addressing 

ñsingle point of entryò. While having a good relationship with Galax City School System, we are 

still in the presentation stage of the idea and will continue to pursue a commitment from them.   

Using the selection criteria to place children in the program ensures that we serve the families 

with the greatest need. Currently we are serving five families that fall into the over income 

category thus demonstrates that 97.7% of the enrolled families fall in the income eligible range.  

Attendance in both center based and home based are documented daily. Family service 

workers follow up with parents on attendance issues and we have policies in place to support 

staff and families. Parents are provided updated information on health related concerns in the 

community and locally at the site where their child is served. Currently, the program is 

attempting to educate staff and families on the prevention and treatment of the H1N1 (Swine) flu.    
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Part VI ï Information Regarding Other Child Development and Child Care 

Programs  

The Twin county area has limited choices for childcare.  Due to factory closings a lot of 

daycares have shut down or parents that have lost their jobs have pulled children out of 

daycare.  Due to cost and the state of the economy many families rely on other family members 

to keep their children and this is a non documented child care in the area.  The Virginia 

Department of Social Services identifies the following available in the Twin Co area; as well as 

the public school and private preschool programs.  Daycare Hours range from 6am to 6pm. 

Private preschool hours are 9:00 AM to 12:00 PM with two or three day classes offered.  Head 

Start is a four and half day program with hours of 8:30 AM to 2:30 PM. 

Carroll County:  

17 state licensed child care centers available in the area; 

Child Care Centers- 3 (serving 6 weeks to school age) 

Head Start - 4 classrooms (serving 3, 4, 5 year oldôs) 

Family Child Care- 11 homes. (serving 6 weeks to school age) 

VPI classrooms in Schools-5 (serves 4 year olds) 

Early childhood special education classroom-1 (ages 2 - 5 with IEP) 

Church based preschool program 1 (classes for 2, 3 and 4 year olds) 

Grayson County: 

4 state licensed childcare centers available in this area; 

Child care center-1 (serving 4 weeks to school age) 

Family Child Care-3 (serving 6 weeks to school age) 

VPI classrooms in school- 3 (serving four year oldôs) 

Early childhood special education classroom-1 (serving ages 2 years to 5 years with IEP) 
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Galax City: 

7 licensed childcare centers available in this area; 

Child care center-1 (serving 6 weeks to school age) 

Head Start Classrooms-4 (serving 3, 4 and 5 year oldôs) 

Family Child Care- 5 (serving 6 weeks to school age) 

VPI Classrooms in school-2 (serving 4 year oldôs) 

Early childhood special education-1 (serving 2 -5 years with IEP) 

2 church based preschool programs (classes for 2, 3 ,4 and 5 years) 

 

Part VII ï Information on Children with Disabilities  

Annually, Head Start updates interagency agreements with the three LEAôs in the service area. 

Currently, the program serves twenty-one children with a diagnosed disability and has forty-two 

children in various stages of the referral process. To date, the program has thirteen children 

receiving services for speech/language, seven children in the developmental delay category, 

and one child with autism. Coordinated efforts by management team and front line workers 

(teachers, home visitors, and family service workers), enables us to make timely referrals to 

appropriate agencies.  Head Start supports parents by attending child study, eligibility, and IEP 

meetings at the local school divisions.  Staff assists parents by providing them with information 
and opportunities to attend trainings that will build onto their knowledge of good parenting 

practices. Staff is supported by having opportunities to attend trainings, observe other 

classroom strategies, participate in parent/teacher conferences, and by sharing/brainstorming 

with other service providers. 

Data collected from 2008-2009 reflected the following services provided by LEAôs: 

School Division  Age of Child  Disability & Count 

Galax City   3 yr.   Autism ï 1 

    3 yr.    Developmental Delay ï 4 

    3 yr.    Speech/Language ï 2 

    4 yr.   Developmental Delay ï 2 
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    4 yr.   Speech/Language ï 2 

    5 yr.    Developmental Delay ï 2 

    5 yr.    Vision Impairment ï 1 

    5 yr.    Other Health Impairment ï 1 

    5 yr.    Speech/Language ï 3 

Grayson County  3 yr.   Developmental Delay ï 3 

    3 yr.    Speech/Language ï 2 

    4 yr.    Developmental Delay ï 4 

    4 yr.    Speech/Language ï 7 

    5 yr.    Developmental Delay ï 3 

    5 yr.    Speech/Language ï 1 

Carroll County   3yr -5yr.  Autism ï 2 

       Developmental Delay ï 21 

       Speech/Language ï 42 

       Other Health Impairment ï 1 

Twin County Regional Hospital provides speech, OT, and PT services to preschool children. 

These children are most commonly referred by their physician.  Twin County Regional Hospital 

reports they are providing Occupational Therapy to two children and Speech Therapy to three 

children in the three to four year age range. 

The program does not have pediatric specialist in the local area.  Agencies/ physicians refer 

families that need specialized care for their preschoolerôs developmental concerns to child 

development centers located in Abingdon, Roanoke, and Charlottesville, Virginia.  

Mount Rogers Community Service Board also provides a variety of services, including but not 

limited to; early interventions services for infants and toddlers, counseling services, parenting 

classes, mentoring and mental wellness support. They routinely make referrals to our program 

and partner with us in providing services to children and families.   Mt. Rogers Community 



Rooftop of Virginia CAP Head Start Community Assessment 

Year One 2009-2010 

  

 

24 
 

Mental Health & Mental Retardation Services Board reports the following services are being 

provided: 

 

AGE DISABILITY NUMBER OF 

CHILDREN 

3 Speech 2 

3 Developmental Delay 2 

4 Speech 1 

3 Seriously Emotionally Disturbed (SED) 1 

4 Seriously Emotionally Disturbed 1 

There are also four 3 year old and four 4 year old children considered at risk of being seriously 

emotionally disturbed who are receiving services. 

Peace of Mind offers counseling for the programôs families, observes in the classrooms, and 

develops plans promoting emotional and social wellness.  

 

Part VII 

Strengths and Needs of Head Start Eligible Children and their Families 

A. Education  

Families enrolled in 2008/2009 school year had the following level of education: 

0 with BA/BS 

92 with AA or some college 

108 with high school diploma or GED 

35 with less than high school graduate.  

 

During the past year  221 families served the following families were involved in the 

following pursuits: 

*44 family members were in job training or in school 

*10 working towards GED 
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The following educational opportunities are available in the Twin County Area 

GED classes-  

Mt. Rogers Regional Adult Education Program 

Grayson County-4 classes offered Monday through-Thursday 

Galax City 3 classes offered Monday through Friday 

 

Carroll County Adult Education Program 

Carroll County has one site and it offers open enrollment at anytime.  

 

Crossroads Institute offers college classes through Wytheville Community College onsite 

or by satellite. 

 

Wytheville Community College, New River Community College and Surry Community 

College are within a 45 min or less drive for most of the area served.  

 

Radford University and Virginia Tech, Bluefield College are within an hour drive of this 

area.   

B. Health  

Pregnancy rates are constantly growing.  In 2007, the Virginia Department of Health statistics 

show that 91 children were born to Galax residents, 157 to Grayson County and 302 to Carroll 

County for a total of 550.  Statistics show that 217 of those births were to single and/or unwed 

mothers.  Also of those 550, 103 were to teenage mothers ages 10 ï 19.  The local Tri-Area 

Pregnancy Center that provides limited support to pregnant mothers reports that most unwed 

mothers have little to no income or moral support.  This can result in improper growth of the 

fetus and problems at birth.  Without proper counseling, educating and support, these mothers 

and babies suffer.  Mothers have increased risk of depression or other mental disorders and 

babies may be born with low birth weight or with other health problems.  According to the 2007 

Virginia Non-Marital Birth Rate Report, Galax and the Twin County area remains very close to or 

above the Virginia state average of 35.3%.  In the City of Galax alone, the non-marital birth rate 

is 60.4%.  Rooftop of Virginia CAP Head Start believes that by serving and supporting mothers 

during their pregnancy, they will develop into more capable and successful parents with health, 

better adjusted babies. 

Tri-Area Pregnancy Resource Center has served 393 clients since 2006 according to Courtney 

Houston, Director of the program. Since 2006 the following births have occurred to their clients: 

2006 ï 46      2007 ï 52       2008 ï 56 
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According to the number of unwed teenage mothers, requests from parents and parent survey 

regarding an Early Head Start, Rooftop of Virginia CAP has applied for an Early Head Start 

program. 

As of October 2009 there have been 58 births and twelve clients expecting babies by the end of 

December 2009. 

As of October 2009, 154 income eligible clients have expressed an interest in Early Head Start if 

the program were to become available in this area.  

According to all information gathered, there is a strong need for Early Head Start in this service 

area.   

Types of medical insurance available to working poor families? 

At this time in VA there are two main types of medical insurance for the working poor, Medicaid and 

FAMIS.  Guidelines to qualify for either of these may be accessed at www.insurekids.com or by calling 

toll free 1-877-KIDSNOW. 

Last year (FY 08-09), for Head Start we enrolled 178 kids with Medicaid and 32 with FAMIS, and 12 

children coved by private insurance at the time of enrollment. At the end of the enrollment year 217 were 

on Medicaid, 17 with FAMIS and 14 coved by private insurance.   At time of enrollment, there were 30 

children with no medical coverage and at the end of the enrollment year only 4 without coverage.   

Source: www.covertheuninsured.org 

Incidence of child abuse and neglect. 

Year Child Population Total Investigation Investigation Rate 

2006 1,821,202 29,141 16.0 

2007 1,826,179 30,196 16.5 

Nation wide children under age 1 yr represented 12% of child abuse victims in 2007. Children age 1 7%, 

age 2 yrs 6%, age 3yrs 8% and ages 4-7 yrs 23.8%. 

For the time period July 07-June 08: Carroll County had 11 founded investigation and 16 unfounded 

investigations with 119 Family Assessments. 

Galax City investigated and founded six cases of child abuse and investigated four unfounded cases and 

35 Family assessments. 

Grayson County had 8 founded cases, 11 unfounded cases and 65 Family Assessments for a total of 84 

investigations. 

http://www.insurekids.com/
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Arrest Statistics for Carroll County  

Offense Adult  Juvenile 

Kidnapping 2 0 

Sex Offenses, Forcible 4 0 

Robbery 1 0 

Aggravated Assault 26 0 

Simple Assault 242 6 

Burglary 34 1 

Larceny 77 0 

Counterfeiting/Forgery 7 1 

Fraud 9 0 

Embezzlement 6 0 

Stolen Property 5 0 

Vandalism 30 0 

Drug/Narcotic Offenses 76 0 

Weapon Law violations 17 0 

Bad Checks 68 0 

Driving Under Influence 154 2 

Drunkenness 88 1 

Family Offenses, Non-forcible 5 0 

Liquor Laws Violations  7 0 

Peeping Tom 1 0 

Runaway 0 1 

Conspiracy 1 0 

All Other (except traffic)  216 12 
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Arrest Statistics for Galax City  

Offense Adult Juvenile 

Sex Offenses, Forcible 14 0 

Aggravated Assault 14 1 

Simple Assault/Intimidation 64 2 

Burglary 8 0 

Larceny 67 11 

Motor Vehicle Theft 4 0 

Counterfeiting/Forgery 8 0 

Fraud 21 0 

Embezzlement 5 0 

Vandalism 9 3 

Drug/Narcotic Offenses 47 6 

Pornography 1 0 

Weapon Law violations 6 0 

Bad Checks 62 0 

Curfew/Loitering/Vagrancy 0 3 

Disorderly Conduct 3 0 

Driving Under Influence  69 1 

Drunkenness 168 0 

Family Offenses, Non-forcible 2 0 

Liquor Laws Violations 27 8 

Trespass of Real Property 21 1 

All other (except traffic)  60 4 
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Arrest Statistics for Grayson County  

Offense Adult Juvenile 

Murder 1 0 

Sex Offenses, Forcible 1 0 

Aggravated Assault 5 0 

Simple Assault/Intimidation 59 3 

Burglary 5 2 

Larceny 16 1 

Motor Vehicle Theft 1 0 

Counterfeiting/Forgery 1 3 

Fraud 1 0 

Embezzlement 2 0 

Stolen Property 2 0 

Vandalism 9 0 

Drug/Narcotic Offenses 39 9 

Pornography 1 0 

Weapon Law Violations 4 0 

Bad Checks 3 0 

Disorderly Conduct 3 0 

Driving Under Influence 46 1 

Drunkenness 42 1 

Family Offenses, Non-forcible 3 0 

Liquor Laws Violations 6 3 

Trespass of Real Property 20 4 

All Other (except traffic)  65 11 
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The Galax City Police Chief has stated in the local newspaper that despite low drug and violent crime 

arrests that there are reasons Galax is being singled out for its drug activity.  Drug cartels and gangs 

choose to reside in the Twin County area because it is a great place to hide out ï itôs off the beaten path 

and a place to keep a low profile to ñdo your business.ò  During a Grayson County murder investigation in 

2008, evidence turned up that Mexican drug cartels do have a presence in the area. 

During the past five years, the Galax Police Department has been included in the Organized Crime Drug 

Enforcement Task Force Program, which conducts comprehensive, multi-level attacks on major drug 

trafficking and money laundering organizations.   

Source:  Galax Gazette 

Number of children born to addicted mothers: 

Unable to locate this information.  Numbers not given at local levels due to confidentiality rules. 

Reports of spousal abuse: 

Very difficult to obtain the numbers on this topic due to information is confidential and not given out on 

the local levels.   

 

 

Infant and child death rates: 

www.statehealthfacts.org source 

Virginia: Infant Mortality Rate (Deaths per 1,000 Live Births), Linked Files, 2003-2005 

 

Infant Mortality Rate (Deaths per 1,000 Live Births), Linked Files, 2003-2005  

  VA US 

  7.5 6.8
1
 

 

Infant death for Carroll County in 2007 2, planning district 16 and state wide 839. For the same time 

period in Grayson County rate of infant deaths was 2. For the city of Galax the number was 0.  (Source 

www.vdh.virginia.gov/heathstats)   

http://www.statehealthfacts.org/
http://www.statehealthfacts.org/profileind.jsp?ind=47&cat=2&rgn=48#notes-ind-47#notes-ind-47
http://www.vdh.virginia.gov/heathstats
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Number of low-birth weight babies: 

(Source- VDH website) 

For 2007 Carroll County reported a total of 30 infants born weighing less then 1,500 grams. Grayson 

County reported 17 and Galax City 11.   There are hopes that low birth rates could possibly decline with 

the presence of Early Head Start in our area. 

Teen pregnancy rates 

(Source ï VDH website) 

In 2007 teen pregnancy reported in Carroll County was 51, Grayson County 30 and Galax City 22.  

Carroll County School System has expressed an interest in collaborating with Rooftop Head Start if the 

agency should receive grant funding for an Early Head Start program.  The high school is in the planning 

stages of building a new school and they have expressed an interest in donating space for an Early 

Head Start Center adjacent to the Early Childhood classroom in their new facility. 

Women receiving prenatal health care: (Source VA Dept Health) For the first quarter of 2009 women 

receiving prenatal health care in Galax City was reported at 108, Carroll County reported 89 and 

Grayson County reported 34. 

Immunization levels among school children: The state of Virginia requires that every child entering into 

the public school system be immunized according to EPSDT guidelines. This is also required by Day 

Care licensing and Head Start. For the program year of 08-09, 252 children were enrolled in the Head 

Start Program with documented immunization records received for all or a certificate of exemption on file 

from the childôs physician stated that the child was exempt from immunizations due to religious beliefs.  

Prevalent Health problems:  

Prevalent health problems facing our service area include: H1N1 pandemic and seasonal flu at this time. 

Other health concerns for this community include Heart Disease, high blood pressure, obesity, cancer, 

respiratory illnesses.  

Among the Head Start children we serve we are seeing children with asthma, food allergies, diabetes, 

and childhood obesity.  Currently we are working with health professionals to help the parents with these 

illnesses and prevention.  

Air and Water Quality: 

 

 

C. Nutrition  
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Children receiving free lunch: 

(Source Virginia School Nutrition Programs)  

The number of eligible for free school lunches in Carroll County Public Schools as of October 2008 

totaled 1,618.  Grayson County Public Schools reported a total of 865 students eligible for free lunch. 

Galax City Schools reported 662 students eligible for the free lunch program.   

Head Start has a total of 221 funded slots and all 221 are free lunch eligible.  

Food Stamp recipients: 

In May 2009 reports showed 4,610 persons enrolled in the SNAP program in Carroll County, Grayson 

County reported 2, 455 enrolled and Galax city reported 1,707 persons enrolled.  

(Source - www.dss.virginia.gov) 

Women, infants and children (WIC): 

(Source ï www.dss.virginia.gov) 

In a report prepared in November 2008 Carroll County reported 730 persons enrolled in WIC. Grayson 

County reported 310 enrolled and Galax City reported 752 enrolled in the WIC program.  

Availability of low cost food:  

In addition to the SNAP and WIC programs there are additional sources of assistance in obtaining food 

for low income families in the Twin County area. Rooftop of VA operates a food pantry to assist persons 

in need in the City of Galax and surrounding counties.  In addition to Rooftopôs food pantry there are 

many area churches that operate food banks in Carroll and Grayson Counties as well as city of Galax.   

Obesity rate: 

 
TABLE 1. Prevalence* of obesityÀ among adults, by black/white race or Hispanic ethnicity, census region,§ and sex ð 
Behavioral Risk Factor Surveillance System surveys, United States, 2006ī2008 
Census region White, non-Hispanic (n = 900,629) Black, non-Hispanic (n = 84,838) Hispanic (n = 63,825) 

% (95% CI¶) % (95% CI) % (95% CI) 

Overall  

Both sexes 23.7 (23.5ï23.9) 35.7 (35.0ï36.3) 28.7 (28.0ï29.5)  

Men 25.4 (25.1ï25.7) 31.6 (30.6ï32.7) 27.8 (26.7ï28.9)  

Women 21.8 (21.6ï22.1) 39.2 (38.5ï40.0) 29.4 (28.5ï30.3) 

Northeast  

Both sexes 22.6 (22.2ï23.0) 31.7 (30.0ï33.4) 26.6 (25.0ï28.3)  
Men 25.0 (24.4ï25.6) 26.5 (24.0ï29.1) 26.9 (24.3ï29.6)  
Women 20.0 (19.6ï20.5) 36.1 (34.0ï38.3) 26.0 (24.1ï28.0) 
Midwest  

Both sexes 25.4 (25.1ï25.8) 36.3 (34.9ï37.9) 29.6 (27.4ï31.9)  
Men 27.0 (26.5ï27.6) 32.1 (29.7ï34.5) 29.7 (26.4ï33.1)  

http://www.dss.virginia.gov/



